YACTHOE YYPEXJIEHHUE I'OCYJIAPCTBEHHOM KOPIIOPAIIMA
MO ATOMHOWM YHEPT UM «POCATOM» «OTPACJEBOM LIEHTP
KAIIUTAJIBHOI'O CTPOUTEJIBCTBA
(yactHoe yupexaenue I'ockopnopanun «Pocarom» «OLKC»)

IIPUKA3
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MockBa

O BHeceHuu u3MeHeHui B Muccuto, Bunenue, [lonutuky B o61acT MeHe)KMeHTa
KayecTBa yacTHOro yupexaeHus ['ockopropauun «Pocarom» «OLIKC»

B nensx akryanuzauuu [lomutuku B 06jacT KayecTBa B YaCTHOM YUPEXKIECHUN
["ockoproparnuu «Pocatom» «OLIKC» (nanee — OLIKC)

[TPUKA3BIBAIO:

1. Buectu usmenenust B Muccuto, Bunenune, [lonutuky B o01acTu MeHe)KMEHTa
KayecTBa  dYacTHoro  yupexnaenus  [ockopnopamuu — «Pocarom»  «OLIKCy,
yTBepKaeHHylo npukazom oT 25.08.2016 Ne 320/204-I1, m3n0XkuB ee B pelaKuuu
NIPUJIO’KEHHUS] K HACTOSIILIEMY TIPUKa3sy.

2. PykoBoautensim mpsiMmoro nomuuHeHus aupekropy OLIKC o3nHakoMUTbCS
1 00ecIeYynuTh 03HAKOMIJIEHHE pa0OTHUKOB IMOJYMHEHHBIX MOAPA3/IeIIEHUN ¢ HACTOSIIUM
IPUKA30M I10]1 TTOJIITUCH M TPe/ICTaBIeHHE JTUCTOB 03HaKoMmieHus B OTen ynpaBleHus
MIEPCOHAJIOM.

Cpoxk — 10.09.2021.

3. Hauaneauky Otnena ynpasineHust nepcoHasiom Kyssmenko O.B. 3amenuts
Muccuro, Bunenwe, Iloautuky B oOnacT MeHe[)KMeHTa KadectBa B Ilepeune
JIOKaJIbHO-HOPMATUBHBIX ~AKTOB, O3HAKOMJIEHHE C KOTOPBIMH 0053aTEelbHO IIPU
yCTpOHCTBe Ha paboOTy Ha aKTyaJIbHYIO.

Cpoxk — 10.09.2021.

4. Ilpusnate yrpatuBmiMM cuiy npukaz ot 04.09.2018  Ne 320/223-I1
«O BHECEHMHU M3MEHEHHH B NMPUKa3 4acTHOTO yupexaeHus ['ockoprnopauuu «Pocarom»
«OLIKC» ot 25.08.2016 Ne 320/204-I1».

5. KoHTpoJIb 3@ HCTIOJIHEHHEM HACTOSIIEro MPHUKa3a OCTABIISAIO 3a COOOM.

N.o. nupexropa C.B. Epmaxkos

Menpanuyk Muxaun MiBanosuy
(499) 949-43-95 (35-80)
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1. Ha3na4yenue u 00J1aCTh NPUMEHEHUS

1.1. «Muccust, Bunenne, Ilomutnka B o0nacty MeHEIKMEHTa KadecTBa
yacTHOrO yupexzaeHus ['ockopnopauun «Pocarom» «OLIKC» (manee — Ilomoxenue)
pa3paboTaHO JUIsl yCTAHOBJIEHMsSI BBICHIMM pyKOBOJICTBOM YaCTHOTO YUYPEKIECHHUS
['ockopriopamu ~ «Pocarom» «OLIKC» (manee — OILIKC) Muccuu, Bunenus,
HaIIpaBJICHUH U IIPUOPUTETOB B cTparteruu pazsutus aesirensHoctu OLIKC.

1.2. Tlonoxenue u3gano Bo ucnoyiHeHue Tpedbosanuit crangapra ISO 9001:2015
(I'OCT P UCO 9001-2015) «Cucrema MeHeJKMeHTa KauecTBa. TpebGoBanus» [1] u
HIT-090-11 «TpebGoBanusi k mnporpamMmaM oOecreyeHHus KadecTBa OO0BEKTOB
UCII0JIb30BAHHUsI aTOMHOM 3HEeprum» [3].

1.3. Cobmonenue Ilonoxenus siBasieTcss 00s13aTEIbHBIM ISl BCEX PaOOTHHKOB
OLIKC.

1.4. TlonoxeHue BXOAUT B COCTAaB JOKyMEeHTHpoBaHHOW uHpopmauumu CMK
OLIKC, a rtaxxe Ilepedens nokanbHo-HOpMaTuBHBIX akToB OLIKC, o3nakomieHue c
KOTOPBIMH 00s13aTEJILHO MPU YCTPOUCTBE HA padoTe.

1.5. OrBeTcTBEHHBIM 3a akTyanu3anuio Hacrtosimero Ilomoxenus sBisieTcs
nepBbIi 3amectuTels gupekropa (IIpeacraBurens pykoBoacTBa 110 KayecTsy) [6], [7].

2. Tepmunsbl, cokpameHnusi 1 a00peBHATYpbI
2.1. TepMuHBI U OIIpEEICHUS.
B TlonokxeHHMU HCMIOJB30BaHbl TEPMHUHBI U OIPEAECICHUS B COOTBETCTBUHU C

['OCT P CO 9000-2015 [2].

Tepmunsl Onpenenenus

Muccus [IpenHa3HaueHWe OpraHU3alMd Ha pBIHKE C Y4YETOM ee
KOHTEKCTA.

Bunenue CrpemyieHHe K TOMYy, 4YeM OpraHu3alus Xo4eT CTaTh B
JIOJITOCPOYHOM MEepPCIEeKTUBE.

Crparerus [ToaTamHBIH MJIaH JOCTH)KEHUSI BUACHUS.

[TonuTuka Hamepenust " HaIpaBJICHUs, ouIHaTBHO
chopMyIMpOBaHHBIC BBICIIUM PYKOBOJICTBOM KOMIIAHHUHU, HA
OCHOBAaHHH KOTOPBIX OCYIIECTBIISIETCS peaau3allusi CTpaTeruu
10 HaNpPaBJICHUSIM.

2.2. CokpalieHusi, UCroib3yemble B 1esix [lomoxenus, 1 pacmndpoBKy.

CoxkpauieHue Pacmmdposka

Briciree Jlupexktop OLIKC, nepBblii 3aMeCcTUTENb AUPEKTOPA, IEPBBIA
pykoBoacTBO OLIKC | 3aMecTuTens JAMPEKTOP II0 CTOMMOCTHOMY HHXHHHUPHHTY,
3aMECTUTENIM JUPEKTOpa IO HAIpaBIEHUSAM JESITEIbHOCTH,
JIUPEKTOP 1O  Pa3BUTHIO  OTPACIEBOrO  CTPOMUTEIILHOIO
KOMILJIEKCa-HauyaJIbHUK yIIPaBJICHHUS




Kopnopanuus ['ocynapcTBeHHass Koprnopauusi 10 aTOMHOW  JHEpruu
«Pocarom»
OLIKC YactHoe yupexaenue ['ockoprnopanuu «Pocatom» «OLIKCy»

2.3. AGGpeBHaTyphl U pacuIn(ppPOBKH.

AG6peBuarypa Pacmmdposka
NCII MHBECTULIMOHHO-CTPOUTEIBHBIN IIPOEKT
KBJI KanuTtanbHbIe BIOXKEHHUS
OHNAD OOBEKT UCTIOIBL30BaHUSI ATOMHOU dHEPTrUU
CMK CucreMa MEHEPKMEHTA KaueCTBa

3. Miuccus OIKC
Muccus OLIKC — co3pgaBaTh, JOKYMEHTHUPOBAaTh M BHEAPSITH OTpacCieBbIC
pelleHHs] U MHCTPYMEHTHI, TIOBbIIIalONIMe d(PPEKTUBHOCTD YIIPABICHUS U Pealu3aliu
npoexktoB KBJI I'ockoprniopaumu «Pocatom» kak B Poccuu, Tak u 3a pyOexxom, B XoJe
KOHTPOJIS M PEryJIMpOBaHMs KalMTaIbHOIO CTPOUTEIBCTBA IPH 0O€3yCIOBHOM
obecrieyeHnn 0€30MACHOCTU B paMKaX CBOEH 30HBI OTBETCTBEHHOCTH M IIOCTaBKU
3aKa34yMKaM YCIyT, COOTBETCTBYIOIUX BBICIIMM CTaHapTaM KadyecTBa.

4. Bujenne u HanpasJienusi crpateruu passutuss OLKC

4.1. Bunenwne OLIKC.

OtpaciieBoii LIEHTP KalUTaJIbHOI'O CTPOUTENILCTBA:

— (dyHkuroHanbHBIA 1eHTp Koprnopanuu 10 KOHTPOJIIO, PETyJIHpPOBaHHUIO U
COBEPIIIEHCTBOBAHUIO IpolieccoB ynpanienus u peanuzanuu MCII aromuoit oTpaciu,

— orpacieBoit IleHTp KomIleTeHIMH B O0JAacTH MHOBBINIEHUS KBalU(pHUKALMU
WH)KEHEPHO-CTPOUTENBHOIO IIEpCOHAlIA.

4.2. TlpuopuTeTHBIE CTpaTErMUeCKUe HAIpPAaBIEHUS PAa3BUTHA JIEATEILHOCTH
OLIKC:

Pa3BuTHE M COBEPIICHCTBOBAHME OTPACIIEBOM CHUCTEMBI KOHTPOJI CTOUMOCTH H
cpokoB MCIT (B Tom umcine IIporpaMMa 1o BHEAPEHHIO OTPACIEBOH CHCTEMBI
KOMIIJIEKCHOTO yrpasjieHus ctouMocTbio U cpokamu TCM Nuclear Construction (TCM
NC);

Pa3BuTHe KOMIETEHIMM 1 KBaTUpUKAIMK yuacTHUKOB oTpacieBbix MCII;

BHenpenue oTpacieBbIXx HHCTPYMEHTOB M MHHOBALIMOHHBIX PEIIECHUH B 00/1acTH
5> (HEKTUBHOTO HCIIOJIB30BaHKUsI pecypcoB TpH ynpasieHun u peanusanuu HCII
Koprmoparuu B Poccuu u 3a pyoexom.
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5. IloaunTuka B o0JiacTH obecnevyeHUs1 KayecTBa

PykxoBoactBo OILIKC cuuraer, 4TOo NpH BBHINOJTHEHUU (YHKUIUNA TEXHUYECKOTO
3akazunka Ha OUMAD mpuopurerom siBisiercsi obecrnieuenue Oe3omacHoctn OUAD (B
paMKax cCBOeH 30HbI OTBETCTBEHHOCTH).

KauectBo mpenocraBisembix ycayr OLIKC sBisiercss rapantueit obecrieueHus
3(h(}HEKTUBHOCTH KalMUTAJIBHBIX BJIIOKEHUHW M IpoBeneHHs NoiuTHKKM Kopropauuu B
00J1acTH yIipaBJIeHUs] KallUTAJIbHBIMU BIIOKEHUSIMH.

Bricokoe kaudectBo yciayr OLIKC nawnmyumum oOpa3oM JOCTUraeTcst IyTeM
NPUMEHEHHUS]  PUCK-OPUEHTUPOBAHHOI'O  IOJXO/a, peaju3yeMoro B  KadyecTBe
UHCTPYMEHTA MPEeAYIPEXK/IeHNs] BOSHUKHOBEHUSI BO3MOXHBIX IIPOOJIEM U MUHUMU3ALUN
PHUCKOB.

CoxpaHeHWe ¥  YJIy4ylleHUE JIOCTUTHYTOI'O  yPOBHS ~ KayecTBa  YCIyr
obecrieunBaeTCsl TTOCTOSIHHBIM coBeplieHCTBOBaHKeM npoueccoB CMK, obecnieuennem
coorBerctBUsi CMK OILIKC TpebGoBanusim ISO cepun 9000 u 1nocTOSHHBIM
TIOBBIILIEHUEM €€ Pe3yJIbTaTUBHOCTH.

[TonuTuka B o6sactu kadectBa OLIKC co3naer ocHOBY U1l yCTaHOBJIEHUS LieleH
OLIKC B obnacTu kavecTBa.

OcHoBHOM 1enpr0 B obnactu kadectBa OLIKC sBnsieTcs pe3yiabTaTUBHbBIN
KOHTPOJIb peanu3aiu npoektoB KBJI u npuHaTHEe HEOOXOAUMBIX AEHCTBUHA II0
pe3yjbTaTaM  KOHTPOJIs, 00eCreuYMBAIOIUX  BBIIOJHEHUWE TOCYJapCTBEHHBIX U
KOpITOPATHBHBIX 3aJ]a4 B COOTBETCTBUU C YTBEPXKJIEHHBIMU IIapaMeTpaMH IIPOEKTOB
KalUTaJIbHBIX BIOKEHUM:

0€e30MacHOCTb;

KaueCcTBO;

CPOKH;

CTOUMOCTb.

JUIs IOCTHIKEHHUS TIOCTABJICHHBIX I[eJIel, pellIeHUs] OCHOBHBIX 33/1a4 PYKOBOJCTBO
OLIKC npumeHsIeT ClieyIoue MEeTO/bI:

obecrieunBaTh BBIOJNHEHHE (eiepalibHbIX HOpM U npaBuil B OMAD, oTpacieBbix
M JIOKAJbHBIX HOPMAaTUBHBIX akToB, Tpebosanuit CPO wu Jpyrod HOpMaTHBHOU
JIOKyMEHTAIUU;

obecrieyuBaTh COOTBETCTBHE CHCTEMBI MeHeDKMeHTa kadectBa OLKC
tpeboBanusim cranaptos ISO cepun 9000;

IPUMEHSTH HAKOIJICHHbBIE B Pe3yJIbTaTe MHOIOJIETHEH PaOOTHI 3HAHMS U OIIBIT,

paboTtaTh KaK euHas KoMaHJa, oOecreyuBaronas JOCTHKEHHE MaKCUMaIbHOTO
pe3yJbTaTa Ha BCeX JTalax BbIITOJHEHHs PadOT U OKa3aHUs yCIIyT;

pa3BUBATh CUCTEMY OOYUCHHUS U MOBBIIIEHHs KBaIU(UKALIUKA NepcoHaa;

BBIIEJIATh HEOOXOAUMbIe (DUHAHCOBBIE, MAaTEPHAIbHO-TEXHUYECKHUE M JIFOACKHE
pecypesl juis jgoctikeHuss Muccun, Bunenns n peanmmsaumu Ilomutukn OLIKC B
00J1acTH Ka4eCTBa;

JIOBOIUTE NpHHATHIE Muccuto, Bunenue, [Tonntuky no Bcex pabotnukos OLKC.

Briciiee pykosojctBo OLIKC Geper Ha cebs 00s3aTeNbCTBO HEYKOCHHUTEIBHO
cinenoBath lloauTuke B 00jacTH OOeclieYeHUs] KauecTBa, BBINOJIHATH TPeOOBAHUS
IIPOrpaMMbl 00€eCIIeueH s KauecTBa, H IIOCTOSIHHO NOBBIIATh pe3ynbratiBHocTs CMK.
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6. HopmaTuBHbI€ CCHIIKH

[1]TOCT P UCO 9001-2015 Haunonansuslii crangapt Poccuiickoit Penepanuu.
Cucrema MeHeJDKMEHTa KadyecTBa. TpeOoBaHusl.

[2] TOCT P UCO 9000-2015 Haumonansnsiii ctangapt Poccuiickoit denepanu.
Cucrema MeHeDKMeHTa kadecTBa. OCHOBHBIE MTOJIOKEHUS U CIIOBAPb.

[3] HIT-090-11 «TpebGoBanus k mporpamme oOecriedeHust KadecTna sl 00BbEKTOB
MCITI0JIb30BAHUsI aTOMHOM SHEPTUN.

[4] Tlpuka3 @'ockopriopamuu «Pocarom» ot 29.12.2015 Ne 1/1297-I1 «O6
yTBepXKJIeHUH  EJuHOM  oTpacieBOd  MOJUTHKH  yNpaBICHUS  KalUTaJIbHBIMU
BIIOKeHUsIMU ['ockoprniopanuu «Pocatomy»;

[5] Tlpukas I'ockopropanuu «Pocarom» ot 28.10.2015 Ne 1/1022-IT «O6
yrBepkaeHUH [lo/oc)keHUsT O cucTeMe YIpaBlIeHHsl KadecTBOM I 'ockopropanuu
«Pocatomy;

[6] Ilpuka3 wactHOoro yupexaenus ['ockopropamuun «Pocatom» «OLIKC» ot
20.07.2016 No 320/175-I1 «O coBepIIeHCTBOBAaHUU (YHKIMOHUPYIOIIEH CHCTEMBI
MeHe/PKMEHTa KadecTBa yacTHOro yupexaeHus I'ockopnopanuu «Pocatom» «OLIKC» B
coorsercTBUH ¢ TpeboBarusmu ISO 9001:2015 (F'OCT P UCO 9001-2015);

[7] Tlpuka3 uactHOro yupexaenus [ ockoprnopaunun «Pocatom» «OLIKC» ot
12.12.2016 Ne 320/352-IT «O CoBere N0 NOBBIIIEHUIO Ka4yeCcTBA MEHEIKMEHTa
yactHOro yupexaenus ['ockoprioparuu «Pocatom» «OLIKC».



