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CUCTEMA

®yY POCATOM

(TOTAL COST MANAGEMENT IN NUCLEAR
CONSTRUCTION)

3TO COBOKYMHOCTb MOAENEeNH, METOAOE W NPOLEeCcCcoE,
MCNoNb3yeMbix ANA YNpaBneHA MHEECTMUWOHHBIMK
3aTpaTami B NpoUecce co3AaHua CTPaTernyeckoro
AKTUEA HA BCEM XM3IHEHHOM LUMKNE 3a cyeT
ofGecneyeHna LenoCTHOCTH CUCTEMBI
YyNpagneHMa CTOMMOCTEIO.

CUCTEMA KOMNNEKCHOTID ¥NPABNEHWA
CTOMMOCTBK) M CPOKAMM B ATOMHOW OTPACTH

CHCTEMA TCM NC

¥NpaBneHWe CpoKamu KW CTOMMOCTBHY CTROMTENLCTEE — OOHa W3
BaxHeWWKWx 3Iadad aToMHOR OTpacik Ha cCcerogdHswdes 3tane. OT
3hheKTMBHOCTH padoTel B 3TOM  HanpaBneHWW SaBWMCKT peannsauMs
MHOroOMWANKMapgHoro noptdenna =zaka3oe Pocatoma W QOCTMXEeHWe
cTpaterndecknx ueneld NockopnopaumK «Pocatoms. Mel NPUHANK BaxHOS
peWeHMe O CO20aHMKM CoOCTEeHHOR cucTemil - TCM NC - nozeonawlueh
aToOMHOMY CTpORKOMNNeKcy padoTaTk C Y4eTKkMM CoONioaeHMEM CPOKOE W
BiogxetoB. Ha cerogHAWHKMA OeHL 3TO caMan NepenoBas CMCTEME B MUpe.
AHaNOroE y HallkWx KOHKYDPEHTOB HET, @ IHa4WuT, ee yonewHos BEHegpeHe
0AcT BaxHbIE NperMyLLecTEa.

CerogHa Mbl NPUCTYNEEM K EHEQPEHMIO CHCTEMEI BO BCEX OpraHM2aumax
OTpacnK, KOTopkIe YY4acTBYIOT E peanq3auui CTpoMTenbHbIX NpoeKToB.
210 TpyAHaA 3afgada, Befdb NPUMAETCA MNEPECTPOMTE BCHD BHYTPEHHHID
CHCTEMY MNNEHWPOBAHWA W KOHTPONS CTPOMTENbHBIX NpoekToB. 1o CyTk,
HaM C BamK HyXHO OyOeT CoZ0aTtk HOBYIC KOPNOopaTMBHYK KyNbTypy. Ham
NPeacTonT NPUBECTH B COBPEMEHHLIA W yHM(PHUMpOEaKHLIA dopmaT Bce
HalWK HapaboTKK NO MCNONL30BAHMKD HOBLIX NPOOYKTOE W TEXHONOMMA, W
MMEHHO UWPOBLIE TEXHONOIMKM NOMOrYT HaMm COenatk 370 MakCUMankHo
3PP eKTHBHO:.,

«3a ABa roga MHTEHCWEHOR padoTel C MEXKOYHAaPOAHLIM IKCNEPTHEIM coobwecTeoM B cdepe
CTOMMOCTHOMNO WHMWHWMPKHHIa Ham yaanock co34aTte anA Pocatoma yHWKanbHeR ungposoi
NPoAYKT, KOTOPLIA NpegHazHadedH AnA NoBkiweHWA 3ddgekTMEHOCTH padoThl aToMHOro
cTpokomnnekca. Cuctema TCM NC nonyuuna Beicokyid oueHky 3kcneptoe MACATS, w
CErDOHA BO3MOXHOCTEID 22 MNPMMEHEHWA YXe WHTEepECYTCA MHOMMEe HalW NapTHEpLl B
Poccumk W 2a pySexomM. Mebl npogenan orpoMHylo padoTy M roTOEbl AEAMTLCA ONLITOM B
cdepe nNporpaMMHO-LENEBOrO  YNPABNEHWA, CTOMMOCTHOrO WMHXWHWDPWMHIE W COZAaHus
MHOPMaELMOHHO-GHANNUTUHECKHY MHCTPYMEHTOE 007 MOHMTOPWHIE pPeanu2auMu  KpynHbix
MHpacTpYKTYPHLIX NpoekToB. OCHOBOR 3TOR paboTbl cTaHeT 3hdiekTMEHAE KOMMYHUKALKWA
BCEX 2aWHTEPECOBAHHLIX CTOPOH, MPAaMOTHaA patoTa NoaroTOENSHHLIX COTRYAHUKOE, NO3TOMY
CceroHa 0cofoe BHUMaHMe Mbl YaeNaeM BEoNpocaM ux o8yueHna, NoBLILLEHNE KBanudukaymm
W PAZBWTUH HOBbLIX KOMMOETEHLWAS.
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—

JINLJA

OT NEPBOIO NHMLIA



K/TIOHYEBDBIE BEXUA

HA

Metopgonorusa
Ar: Bpxeceds 10.0. / PMN: MypaTtoe [.C.

OueHka

AMN: BuxaHckuid H.W. / PT: KyxTo B.B.

MCTCM NC

On: Wnuyeneukaa A.B. / PMN: ActaHkWHa H.B.

NMpoexTHbLIA yuer
AOMN: AHgpweHko B.A. / PIN: Pynes C.B.

O6yueHmne

Ar: Fronosanos AKO, / PM: NoHomapesa 10.B.

EavHana cucrema knaccupmkaymm
M KOOQMPOBAHMA Pn: KysuumH EB,

O Bexn, yTeepxaeHHbele CC B 2018 r.

Beog Moptchens

O MC TCM NC O NPOeKTOR O
e M3 un ken

O

PazpabotaHa
KOHUenUWA
un Ken

T3 Ha
AopaboTky
YYETHLIX
CUCTEM

. HdononHUTeneHble BEXU NO BHeagpeHUWIO Ha 2019 r.- 2020 .

YTEEepXKOeHkI lpouecchl
MeTtoga. . TCM NC
OOKYMEHTbI BHegpeHbl B
no TCM NC OpraHu3auMnax
CuyeHka ASC OueHKa

¥36eKknucTaH . A3C Pynnyp O
no 4 knaccy no 3 knaccy

Beog UWC TCM NC
. Ha A3C «Makws,
«3Nb-Oabaax,

«Pynnyp»

BHecCeHbI

O MIMEHEHWH B
y4eTHbIe CHCTEMbI

EHegpeHbl opr.
MEMEHEHWUA W
oTpacneesle
chyHKkymn TCM NC

IT-peweHme

. ECKK A3

OueHKa OueHka QueHKa CueHKa COueHKa
A3C O A3C . A3C . A3C . UAHT &
AKKYHD no XaHXMKHMBH MAKLU 3ne-Aabaa BonueuK

3 wnaccy (2 atan) no 3 Knaccy no 3 Knaccy no 3 Knaccy no 3 Knaccy



PE3Y/IbTATbI

EBOA E NPOMBIWNEHHYKO 3KCNNYATALMIO

MH®OPMALIMOHHOWN CUCTEMbI TCM NC

PACLLMAPEHMUE KOHTYPA BHEOAPEHUA TCM HA
OBBEKTAX UCMNO/Ib3OBAHUA ATOMHOWU SHEPIUU

NMPOEKTBEI (MNCLWALOKWA) CTPOUTENBCTEBA 4NN

YYACTHUKW
TUPAXKUPOBAHUA

HAMMEHOEAHME BEXW BHEAPEHWA
MPOEKTA (NNOLWWAAOKH) CUCTEMbBI TCM NC

BIOOXKETUPOBAHME
(BASOBBIN)

CPOK OOCTHMXXEHMA
PEZY/NbTATA

K¥YASC-2 KOHLUEPH POC3HEPTOATOM, MK AC3, OLIKC

AKKYIO HYKIEAP, PoWH, TUTAH-2,
AQ ATOM2HEPTOMPOEKT, OLIKC

RAQOS PROJECT QY, POWH, MK AC3,
AD ATOMMPOEKT, OLKC

A3C «AKKYIO» OLEHKA 3 KNACCA - 2TAN 2

ADC X AHXUKMBN» OLEHKA 3 KNACCA,

LENb:
@ OfecneyeHne aBTOMATHM3ALUMKM KOMMMSKCHONO ynpaeneHus :.%" 108 CNEUMANTMCTORB NPEAMNPUATUA POCATOMA: OLIEHKA 4 K/IACCA,
CTOMMOCTEIO M CPOKamu nopTdena NpoekToB COOpYXKeHUA AQ UK «AC3Is, AQ «AToMaHepronpoekTs, AQ «KoHuepH PoCaHeproatoms, A2C B Y3BEKMCTAHE BIOMKETUPOBAHME OLKC
OWMAZ Ha NPOTAXKEHWM BCEro MM3IHEHHOrO UMKNA B YacTh OUEHKW Y Mockopnopauun «Pocatoms «OLIKCs, AO AKKYIO HYKNEAP, AQ «[puHaTOM,
CTOMMOCTH, YdYeTa 3atpaT W  M3IMepeHWa nporpecca, OUEHKM AQO «ATOMMPOEKT=, AOQ «Pycatom SHepro MHTepHeLwlHNs, LUSHT B BOS/IMBUAA OUEHKA 3 KJTACCA OUKC, I'CMNW, PAOC MHK,

pe3yNLTAaTUBHOCTH M YNPABNEHUA M3MEHEHNAMM.

STAMNbI:

Cozpadve W HacTpolka MakcMManeHo QYHKUWOHANLHOro
npotoTuMna

HanonHeHKe gaHHBIMK MO NMASTHEIM ApoeKTamM
Q6cnenosadie Tekyllero COCToAHMA NpeanpuATUA B YacTM
NpakTMK U NOOXOA0E K OLeHKe, NNaHWPOBAHMIO W KOHTPOMIO
CTOMMOCTH NPOSKTOB

McneiraHua npoTotuna

MNpoekTMpoBaHMe U HacTpoika KNIOHEBLIX NOACHCTEM
MaccupoBaHHoe o8ydeHWe nepcolana

OUEHKA 3 KNACCA ,
BIOOXKETUPOBAHWE

A3C «PYTIMNYP» MK AC3, OLIKC

YYACTHUKM PEANMNZALIMM NPOEKTA

000 «Pycatom Ogepcuzs, RAOS Project Oy.

MOHWTOPWHT, OLIEHKA 3
KNACCA, BIOOXETUPOBAHME

MOHWTOPHHI, OLIEHKA 3
KNACCA, BIOOXETUPOBAHME

AIC «2Ne-OABAA> WK AC3, OLIKC

. MOMEHRTY CTapTa O C-NPOMEILLNEHHONR 3K yarauu CoTpyoHMEH

A3C «MAKLL» WK AC3, OLIKC

dTeMAaAMKM, OCEOHUMK K\

* & MecAUeB nNocne 3aeeplueHnA paszpaboTku MO
** 6 mecAues nocne npepcrasneHna MO Ha akcnepTUsy

Liens TMpaXxmupoEaHMA CHCTEMbI!
YYaCTHUKM OO/KHbI, Mcnonb3ya cuctemy TCM NC,
CAMOCTOATENBHO NOMYYHTE OUEHKY, chopMHpoBaTh
GloMKeTsl No NpoekTaM (NNoLaaKaM) CTPOUTENLCTEAE,

PE3Y/bTATBI / BEO B MPOMBILLEHHY O 3KCNYATALMIO MH®OPMALIMOHHOW CUCTEMEI TCM NC

OCYWECTBNATL YNPaB/eHHe CTOMMOCTLIO U CPOKaMK
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PASBUTUE

Komanpoi Mpoexra N°5 «PazeuTHe, oueHna U cepruhuKalma keanMpMiaymi,
opraHMzalMoHHble HEMeHeHMAx» (NpoekTHIR oguc TCM NC) 2anylleHa KoMnnekcHan
MporpamMmMa No NOAroTOBKE W NPOXOKAEHWIO paGoTHWKaMK OTpacneBbix opraHM3aumii
CEPTM(PMKALKMKM N0 CTOMMOCTHOMY MHXHHWPHUHIY MexOyHapogHoR Accounauny Pasentua
CrovmocTHoro MHxKMHKpKHra (AACEInternational/ AACEI).

CORE TEAM - NPOAOJ/IXXEHME CNNEAVET...

Y4YacTHUKK NpoBEnK TWAaTEeNbHLEIA aHanMs cecer paboThl, OTMETMAW BaXHLIE
BEXW PA3BWTMA NporpamMMbl W HaMETWNWM NNaHel Ha danbHedwyw pabGoty. Mo

YyacTHMKM Komarael niaepoe CORE TEAM TCM NC zageplunnmM OKOHYaHWKY 28WLKNTE NPOSKTOE NPOLWNO TORXMECTEEHHOS HarpamaeHue gunnoMamMm
Kypc oOO0Oy4eHMA KW 2AEWUMTHAKM  MEXOWBMIMOHANLHLIE NPOSKTEl W cepTrdmkaTaMu. Bnepegmn yyactHukoe Core Team »xgeT npaktudeckan paboTa o
BHEOpPEHWA CUCTEMBI B OpraHM3auUWax aToMHoR oTpacnu. Kaxnaa uz Ha OTOenNbHBIX NPOEKTaX, 8 My4LlKe NoNYYKUAK BOSMOXHOCTE NPORATKH 2apyDexHyo MporpaMma NOAroTOBKM OPMEHTHPOBaKa Ha ABa NPOtheCCHOHANBHBIX YPOBHS:
NATH KOMaHa Corrf Team npencTaeWna pyKoBOACTEY OTPacnu MTOrM cepTUrKaUMio No MexayHapoaHbIM CTaH4apTamM CTOMMOCTHOMO MHMHUHWPKHHra. . Certified Cost Professional (CCP) / CepTMbMUMPOBaHHBIA NPOdeccHOHan No CTOMMOCTH; .
HETLIPEXMECAYHOR PaGoThl, . « Certified Estimating Professional (CEP) / CepTudmMuMpoBaHHLiii NpodeccioHan no oueHke, |. .
LIENb: *AACEInternational sasnaeTca

«TCM NC — 370 WMHCTPYMEHT, KOTOpPLIA BCenaeT
y Ha peanbHLle 1EHEHWA, A YYACTHHKM
enu.
A CHav : ) OMHEIE BSLUM, 8 NoCcne
actema TCM NC gonsHa

He Tonbko paspaboTtaTte anropiiM BHegpeHwa TCM NC
Ha nNpeonpuATMAxX Pocatoma, HO M 2anyCcTuThe «BUpYCHLIR:
Npouecc, KOTOpPLIA BoOBNE4eT B HOBbIR dopmar paboTel BCex
YHYaCTHMKOB.

Yuacruukamm Mporpammel crann 11 paboTHMKOE oTpacneBbiX opraHM3aLMi
(Mrockopnopauwa «Pocatoms, AQ «KoHuepH PocaHeproatoms, OLIKC, AQ MK «AC3s, AD
«Pycatom OBepcK3s), y4acTBYIIOLWMK B peann2auri MHBECTMUNMOHHO-CTPOMTENEHLIX NPOeKTOR.

Mporpamma exmodaeT B cebn 4 6noka: (ATOBE CambIM BLICOKMM
«  OWMCTAHUWOHHas NOAroToBKa (OH-NaiH Kypckl aBTOpUI0BaHHbIX NpoBaigepoe AACEI) (
M3YyYEeHWE pEKOMEHOOBAHHOW NuTepaTypil AACEI
* MEHTOPCTEO C NpMMEHEHWEM OWCTAHUWOHHLIX TEXHONOMWIA opraHuzaurin m YHAPOAHLIM
« BefOWHapbl C BeOyLUMMK MeX 0yHapoOHLIMK 3KCNepTamMK TpefoBaHMAM,

The hﬂErnaﬁg,D

Authority for Total Cg Management

AnekcaHap JIOKLWKH, NEpBLIA 3amMecTUTeNb
reHepansHoro AMPeKTopa No onepauuoHHOMY
ynpaenexuio MNockopnopaumu «Pocatoms -
npesngedt AQ MK «<AC3»

PALUZBMUTHE / CORE TEAM - NPOOOMHEHWE CNEOYET... PAZBWTHE / CEPFTUDWMEKALIMA AACE
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KAK NMPOAYKT

HA BbICLLUEM YPOBHE

Cucrema TCM NC npefcraeneHa Ha pacllMpeHHOM COBelUaHWM no
BONpPOCaM pasenThA unhpoBU3aLWK B CTROWTENBHOR OTRACAK C yYacTuem
npeacraeuTensd MuUHCTpOA POCCHM, KpynHeRwux KoMnaduA aToMHOR
OTpacnu K 3KCNepToe.

PazeepHyTan npe3eHTaUMa W pe3ynkTaThl peanuaumMm NnporpaMmel No
BHegpeHuio TCM NC B aToMHOR OTpacny NoMyYunK BLICOKYIO OLEHKY
M CTaTyC NepenoBoi pazpaboTku B chepe CTOMMOCTHOMO MHMMHUPKMHra
M NporpaMMHO-UENeBoro ynpaeneHua KpynHuIMKM MHPACcTRYKTYPHBIMK
NpoeKTaMmu.

(OHOAATENBHEIXY
W umchpo

PWeHCTBO
OHUTENBHOK

(2 A0POXHDOW KapTel NO DAasZBEWTIED

CoOTpYOEWY2CTEBa NO JaHHEIM HANPDABAE2HKWAM.

TCM NC KAK NPOAYKT / HA BEICLLEM ¥YPOBHE

«CotpygHuuectTezo MuHcTpoa u PocaroMma ANMTCA yXe MHoro nert. Ho
CerogHAWHWA pa3roBop HaBen Hac BCeX Ha MbICNE O TOM, Y4TO ero Hago
MHTEHCHUUMpoBaTh. CerogHa BbICTYNWAO MHOMO NOAEA €O MHOXECTBOM
LUeHHLIX UOeH, Y¥e ecTk ONbIT, KOTOPLIM MOXHO NONL20BATLCA, A0OpOora, KoTopas
yXe npofigeHa, COOTBETCTEBEHHO, W3BECTEeH PAQ OWKWGOK, KOTOPbIE MOXHO He
NOBTOPATL. 3apgava — B3ATh M2 3TOMO BCETO CaMoe LieHHOoe M MacluTabKpoBaThb,
NPWHECTH BCE 3TO Ha MaKCMMankbHO WMPOKWA ypoBeHs, Pocatom ylien 3aMeTHo
ganelwe, 4eM MHOrMEe gpyrue oTpacnv M KomnaHud. OH ABHO ywen ganblue,
HeM denepansHoe perynupoeaHve. MoatoMy 3To — BeNWKONENHkIA Apalieep,
BENWKONENHEIA NPHUMED, HA KOTOPLIA HY>KHO PaBHATECAS,

=3
' Omutpuit BonkKos, 3aMMUHUCTPa CTPOUTENLCTBA

W XUNMLLHO-KOMMYHaNbHOro Xo3sicTea
Poccuiickoil ®epepalum

TCM NC program: ]

22-24 ansapA 2019 B BeHe NpolUNg KOHCYNETALMOHHOE coBelaHWe padoyen rpynnkl MAMATS Ha
Temy «DoOpMHUPOBAHNE METOQONOMMYECKMX OCHOB OLI@HKM 3aTPaT B ATOMHON 3HepreTuKes, B KOTOPOM
MPUHANK yYacTHe pykoBoauTENKH NpoekTo. MNporpaMmisl TCM NC Bnagumup KyxTo u KOnua MoHoMapeea.
Ha coeewadun Gbin paccMOTReHbl CTPYKTYpa AokyMmeHnTa MAMAT2 «Nuclear Cost Basis» v Gasnl
AaHHbIX TEXHWKO-9KOHOMMYECKOH uHhopMaumuu ona (popMUpPOBaHUA CTOMMOCTH CoopyxeHua AIC Ha
BCEX 3Tanax XMIHEeHHOro UMKNa, BKNOYaA co3gaHue agepHoi MHGpacTpyKTYpPbl B «CTpaHax HOBUYKaxXs,
NOAroTOBKY K peany3auWum npoeKTa COOpYXXEeHWA, NPOeKTUPOBaHWe, COOpPYKEHWE, 3aTpaTel AAEepHOro
TONNMBHOIO UMKNA, BIBOAA M2 SKCNNyaTaunK M oSpalieHns ¢ oTpaGoTaBluMM AaepHBIM TOMIUBOM.

Yuyactue e paGoudeii rpynne no2sonuT PocatoMy CKOOPAMHMPORATE NOAXOAL! K OLEHKE CTOMMOCTH
coopy¥eHun ASC, paspaboTaHHble B paMmiax MporpammMiel TCM NC ¢ MeXayHapoaHbIMKU NPaKTUKAMM,
a TaloKe NOMoYb CTPaHaM HOBMYKAM B PaSBUTHA ATOMHOR IHEPreTHKH,

TCM NC KAK NPOAYKT / OEMEH ONbLITOM
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ATOM3KCIO

KC PocaToma
i TCM NC

funpextop O
C npe:';imnaLLHU

Ha memxpgyuapogHoMm dcopyme «ATOM3IKCIMO-2019» cucrema TCM NC OGeina npepgcraBneHa
B cocTaBe oObefguHeHHOR 3Kcnozuuuu MNockopnopauuu «Pocatom» B cektope «MHMMHMPUHE M

. : i ission
COOpYMEHHE:, | : ! Construction and comm

SkcnepTel TCM NC Tak®e NpMHANK y4acThe B NaHenbHo AWCKYCCHK «OCHOBKLI CTOMMOCTH AOepHOR
SHEPreTMKK: NoaxXoOdkl K OUSHKe W aHanu3y A0SpHO-3HEpreTMYecKUX NporpaMM: B paMkax Oenosoi
nporpammisl opyma. B xoge npoeegerua wkonsl MAMAT3 npeactaeMTent CTpaH y4acTHMKOB aaepHoro
KnyGa pacckazanu of ycunuax no pazpaboTke METOOOB W NOOXOA0E K OLEHKE CTOMMOCTH M KOHTpONA
2aTpart, B HacTHOCTH, ¢ NnpoekTe MAMAT3 no cozgaHmio Ga3vca OUEHKKW CTOMMOCTH aTOMHLIX NPOSKTOE
K Ga3bl aHHBLIX TEXHHWKO-3KOHOMWYECKOR MHopMauK, ONTUMHM3aUKWA CUCTEM YNPaBNeHMA NPOSKTaMM,
adhpeKTHBHOE B2aUMOOSACTEME C NOCTABLUMKAMM KM NOAPAOHYHMKAMK NOCPEOCTEOM WHTEMDUPOBaHHLIX
uened noctaeok, DanaHCHMpPOBKM pECYpPCOB, KOMMNEKCHOrQo YNpaBASHWA CPOKAMM M CTOMMOCTEIO
NpW3HaHbl skcneptamk MAMATS wnioqeebiMu QakTopaMu yCnexa peanv3auuu NporpamM MUpOoBOR
Af0EpHOR NPOMLILLASHHDCTH,

ool tor Managers in Nuclear Qrganizations

AlUMCATY

TCM NC KAK NPOAYKT / ATOMZKCNO 2019 n




TCM NC HA MO PMI

CTpases yuBCTHEEN AACE

TCM — cambiii pacnpocTpaHeHHblid cTaHaapT N
W CpoKamu, NoHUMAEEMBIM CPEAW HHBECTOROB K

0 ynpagneHwio CTOMMOCTEID

TPEHA HA NMPOOAXY

WHRWHWDWHIOBBIX KOMNaHWR

npegctaeneda Ha dopyme MO PMIL MTnagHwii
MeHegxep npoexkTHoro odhuca OUKC Omutpuin OpoxokuH pacckaszan
y4acTHUKamM hopyMa o paspadoTke W BHegpeHWn MeToRonorMn cucTemel
KOMNMEKCHOMD YNPaBNeHWA CTOMMOCTLID W CRPOKaMW M 88 WHTEerpauMu
NPOUSCCHOW MOeNbi KOMMaHWM.

O TpefoBaHWAX K CO3OABaeMOM CUCTEMS, BO3IMOMHOCTAX OUEHKM

CTOMMOCTH, KNaccax v yyeTe HeonNpeneneHHOCTEN, a TakXe HanpaEneHuaAx
OansHeRAWero pasenTHA cucTemel TCM NC,

TCM NC KAK NPOAYKT / TCM NC HA MO PMI

— TpagvuWoHHasA OTKpbLITas niolWanka ons obmeHa
AYHIWKMMK NPAKTHKAMKM, HETEBOPKMHra, OBCYy¥ASHWUA KNIYEBLIX TREHAOEB
W thopMUPOBaHKA NpoheccHOHaNLHOA NOBECTKM E o6NacTi NPoOeKTHOro
YNPaENeHWA Ha CNedyowWwmWiA roa.

— npodpeccuoHansl NPoOeKTHOro
YNpaeneHna M cMemHblXx obnactel. Cpegu Tem gnA obcyxasHMa e 2019
rogy — aBTOMatWzaunA NPoUeccoB YNPaEneHWA NposKTamM, ynpasneHue
CTOMMOCTLH) M CPOKaMKW KPYMNHLIX MPOSKTOB, NpoekTHbie odmckl, OKR,
rMoKHWeE NpakTHKKM ¥T1.

MpeacraBuTENH ACCOUMaUMM OpraHUsaUWA aTOMHOR MHAOYCTPHMKA BoNrapMi HaMepeHbl pacllHpPATE
COTPpYAHUYECTED ¢ POCATOMOM MO WHPOKOMY KPYTY MHWUMWATHE, B TOM Yucne B cthepe paspaboTku,
TeXHUYECKUY CTAHOAPTOER W HOPMATHBHLIX AOKYMeHTOR, npodeccUoHansHON NOAroTOBKK Kaapoe W
peanM3auMK NPoUEeccoB M NyYLMX NPaKTHK yNPpaBneHWa CTRPOUTENBHLIMKA NPOeKTaMK,

Ha neperoeopax B xo04e OBYCTOPOHHMX BCTped B Bonrapuu U othuce OUKC PocatoMa OCHOBHOM
TEMOR AnA oGCYyXOEHWA cTana BO3MOXHOCTE NPakTMYeckoro NMpUMeHeHWA CUCTeMbl KOMMNEKCHOro
ynpaenedna CTOMMOCTLIO W cpokaMii TCM NC Ha WHhpacTpyKTYPHLIX NpoekTax pecnyonukiK, Taikoke ¢
GONrapcKoi CTOPOHLI £CTh 3anpoc Ha dopMUpoBaHKe AOPOXHON KapTel COTPYOHKYECTEa U CO2AaHue
MEXOYHapOOHOR NPOSKTHOW KomaHabl cneuwanucTos ana obecnedeHna hhekKTMBHOO ynpaeneHua
CTPOMTENEHBIMK NPOSKTaMH C YyYacTHeM POCCHACKMX cneuManmMcToe.

i - =
A \
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TCM NC KAK NPOAYKT / TPEHA HA NPOOAXY
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COBbITUA

Il KOH®EPEHLIMA CTPOUTENEN

ATOMHOM OTPAC/IM
e il —

BeicTynneHue akcnepToB oTpacnesol cictemisl TEM NC npownzeeno dypop
Ha Il KondepeHUuMK cTpouTeneid atoMHol oTpacni. 50 MHUHYT KOMaHda B
CHHMX «Maiikax Nnoepoe» yOSpXMEANa NpMCTankHoe BHUMaHKe ayOuToOpKHK:
WMHTEPAKTMEHAA NPe3eHTaulA BKNioYana B ceGq AeMoHCTRauWio padoThl
WHbopMauroHHOR cucTemil TCM NC ¢ oH-NaiiH BKNKOHYEeHHMAMKA C MeXayHapoaHbIX
nnolwaaok cTpouTenscTea A3C U pelweHWeM peankHex KeRcoe, CnUkepel
HarnNAgHO Nokazanu, 4To patoTa WAOeT He TONBKO HA YPOBHE METOOOMOMMA K1
HOBLIE NPOPLIBHLIE NPOAYKTEl YKe aKkTMEHO NPUMEHAIOTCA Ha NpakTuke. Cuctema
Npowna anpofauMio Ha NMNOTHEIX NPOSKTaX M He TONLKO roToBa K MacCoBoMy
EHEOPEHWIO B OTPacnK, HO W BLILLNA Ha 3Tan TMpaXWPOBaHWA W EbiZLIBAET
NOBLILUEHHLIA WHTEpeC CpeaM CTpaH-NapTHEPOB «aToOMHOMo KnyGas.

TEXHUYECKMM SAKA3YUK

ATOMHOMU OTPAC/IN

Komanga TCM NC ewicTynuna Ha nnolagke KoHgepeHurk «TexHumuecKMmi 3axKazuMy aToMHOM
orpacnm = 2019», CneunanwcTel YHUKaNLHOR CHMCTeMbl KOMMASKCHOMO YNpPaBnNeHWMA CTOMMOCTBID M
CpOKaMW NPOEKTOB pacckazanW o pesynbTatax ee eHefgpeHWAa Ha ASC «Axkyior M B AD MK «ACIDs.
3a pea roga cywecteoeadMa TCM NC coBeplleH HAcTORALWMWA NPopLIB: CO3AaHbl KapaWHankHo HOBbIE
OMaHec-npoueccel, pazpafoTaHa W BHegpeHa WHQOPMAUMOHHAA CWCTEMA, YHE ThICAYM YenoBek
npownK oby4eHre No HoBbIM hyHKUMOHANLHEIM cneunanksaduamM. Bnepean ereapedie TCM NC Ha

BCEX NpoeKTax cTpoMTenscTea AZC B pamkax UMdpoBoR TpaHchopMaumKk CTPOMTENBHOND KOMNAEKCa
2 AHA aTOMHOI OTpac/u.

BONEE 200 YYACTHUKOR
bONEE 30 CNUKEPOB

Ona komadgel TCM NC ouyeBngHO, 410 undhpoBMzEaUMA — 3T0 MOSONOMMA, KaTanu3aTtop USMeHEHKH,
MCTOYHWK 3 hEKTUEHOCTH M KOHKYPEHTHBIX NperMyLwecte. OHa TpelyeT HOBkIX HABLIKOE, BLICOKOMO
TeMna paboTel B YCNOBMAX HEONpeaeNeHHOCTH, HacThix M BHE3anHbIX M3MEeHEHWH. «Mbl gonXHbI HATH
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TEMATHU HECKIX KEWCOB Mo 3ToMy NYTH, APYroro HeT», — C YBEPEHHOCTLIO 3aAasnnKk nugepsl TCM NC.
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MEXAYHAPOOHBIN
BAOHYMAPKHWHI

BU3HEC BYAYLIEINo

CepMa CeMWHapOoB NO OGYYEHWIO W OGMEHY NYHIWMMW NpakTHkaM B cdepe ynpaBneHua CpoKamm,
CTOMMOCTLIO KPYTHBIX CTPOMTE/HLIX NPOEKTOB M UM POBO TPaHCHOPMaLMK CTPOMTENEHOR MHAYCTPMK
npoBeaeHa ANA cneunanuctos U3 Pocatoma B Mepmakin, LiMbpoBbie CETH CO3AaHNA CTOMMOCTH - YeMy
CTpOMTENLHAA OTPacNb MOXET Hay4MTLCA Y NAAThOopMbl SKOHOMMKM? Kak MOryT BbIFrMALEeTh HOBble
GU3HEC-MOLEeNM M KAKOBLI MX KnioueBble thakTopkl ycnexa? KakoBel npasuna patoTsl eBponemckux
KOMNaHWA NO Haa3opy 3a CTPOMTENLCTBOM B hopMaTe LMMPOBOro MOHWMTODPMHra? DTH W MHOMMe
Apyrve Bonpockl 0GCYANNM C POCCHMACKMMWA KONNeramu skcneptbl Hemeuxoi AkapaemMnun YnpasneHus
HuxHeit Cakconnn (DMAN) u MHCTUTYTa YNpaBNeHHUA TEXHOMOMMAMM W MHHOBaUMAMM npu RWTH
Aachen University (RWTH TIM). Hemelkue cneyranicTl Takxe Npeactaeunm nporpammy «b-projects
- UEHTPpanbHLIA MHCTPYMEHT ANA UMhpoBOro c6opa, CBA3LIBaHNA W aHanu3a BCexX akTyanbHbIX AaHHbIX
BO BPEMSA peanu3alnu NpoeKTa.

Takke cCoOCTOANCA PAA OSnOoBLIX BCTped ¢ npeactasutenaMd ATLAS TITAN itd B Toproso-
npoMbiLLNeHHOR Nnanate r. FTaHHoBepa, MlocypapcTeeHHoM Oduce CTpouTenscTea M CoGCTEEHHOCTH
HuwnHei Caxconmum (NLBL). 3apyGexdble Konnerw nogenuwnuce onbitom  GopMupoBaHiKa
YHUPHWLMPOBaHHBIX NOOXOO0E K WCNOMHEeHWID MPOEKTOB COOopyXeHWA o0bekToB dredepanbHOro M
rocyOapcTBEHHOrOo HasHaJYeHWs, OpraHvzauMi TEXHWYeCKOro Hagsopa 3a NpoekTaMW COOpYMEHMWS,
npefoctagnedus ceogHoi wHdopMaunK o NNaHUpyeMblX W OOCTUrHYTEIX pe3ynbTartay, a Takxe
OpraHu3auMM W NpoBedeHH oGyYalLnX CEMWHAPOoB AN\ COTPYOHWKOB.

COBbITHA / MEXOYHAPOAHLIA E3HYMAPKUHI
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MHCTUTYT yNpaBneHus TeXHONOrMAMM W WHHOBaLMaMW npu RWTH
Aachen University (RWTH TIM) faenaeTca nigupyiolen esponelckoi
opraHm3aumein B8 ofnactM CTpaterdW, NoBeAeHYecKoro ynpasneHus,
BEIYMCAWTENLHBIX TEXHONOM WA W YNpaBneHua MHHOBaLMAMM.

Bewoy MeTanpegMeTHOCTH M NpeanpUHUMATENLCKON HanpasneHHoCTK
RWTH Aachen University, TIM TecHO COTPYAHWYEET C MHXEHEPHLIMM,
ryMaHuTapHbIMK M coLnanbHbIMK hakynbTetamn RWTH, yto nossonset
EMY NOKPLIEATE LWHMPOKWA CNEKTP TEM M METOL0BE.

DEUTSCHE
MANAGEMENT AKADEMIE
NIEDERSACHSEN

OcHoBaHHbiA B 1991, yHuMBepcwuTeT =apaboTan penyTaudio za
CBOIO UenocTHyio nporpamMy obydeHna. CTyaeHTel MoryT ebifupaTh
uz 50 yuyebHuIX NporpaMM, NpenogaBacMblX Ha Tpex dakynsTeTax B
Margefypre u geyx hakyneTetax 8 CteHgane. Oxono 130 npodeccopon
rapaHTUpYIoT O4YeHL XopoLlee COOTHOLIEHWE NepcoHana U CTYASHTOR NpK
NpUMEpHOM KonudecTBe ctygeHuToe B MargeBypre 4,200 yenoeek, a B
Crengane - 2,100 uenoeek. QakKynNsLTET ABNASTCA BAXHEIM NAPTHEPOM B
NoOAroToOBKE HOBOMD NOKONEHWA KEANUUUMPOBaHHLIX MEHEOWEPOE.

Bbonee Toro, HaydHble CEpEWCEI W WCCNenoBaTeNbCKWe NPoeKThl
APUMEHRAIOTCA  PervoHankHLIMKW, HALMOHaNkHBIMK KW 3apy0exHisIMK
naptHepaMu. WMHTepdeRcoM nepedaqdn TexXHONOrMA W 3HaAHWA mexgy
YHMBEPCHMTETOM, OM3HeC COOOLUECTBOM W NPOMBILLNEHHOCTEID ABNAETCA
Llentp MNepegaym 3HaHui U TeXHONOr WA YHUBEpCUTETA.

COEbITHUA /| MEXAYHAPOAHLIM E3HYMAPKMHI
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